
 

WHISTLEBLOWING POLICY AND 
PROCEDURE 
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Next Review Date: April 2027 

Applies to: All employees, apprentices, students, volunteers, agency staff, trustees and 
contractors 

 

1. Statement of Commitment 
Laurel Farm Kindergarten is committed to maintaining the highest possible standards of 
safeguarding, welfare, care, professionalism and integrity. 

We recognise that creating a culture where staff feel safe and confident to raise concerns is 
essential to protecting children and meeting statutory safeguarding duties under the Early 
Years Foundation Stage (EYFS) framework. 

This policy enables all staff, students, volunteers and trustees to raise genuine concerns 
about unsafe, unlawful, unethical or poor practice without fear of victimisation, discrimination 
or disadvantage. 

All concerns raised under this policy will be taken seriously, investigated appropriately and 
responded to promptly. 

The setting will: 

●​ Ensure all staff understand how to report concerns. 
●​ Promote a transparent safeguarding culture. 
●​ Treat all concerns seriously and sensitively. 
●​ Protect whistleblowers acting in good faith. 
●​ Comply with statutory safeguarding and reporting duties. 

This policy should be read alongside: 

●​ Safeguarding and Child Protection Policy 



●​ Staff Behaviour Policy 
●​ Safer Recruitment Policy 
●​ Complaints and Grievances Policy 

 

2. Legal and Statutory Framework 
This policy is based on: 

●​ The Early Years Foundation Stage (EYFS) Statutory Framework (2025) 
●​ Working Together to Safeguard Children 
●​ Keeping Children Safe in Education (where applicable) 
●​ Public Interest Disclosure Act 1998 (PIDA) 
●​ Employment Rights Act 1996 
●​ Health and Safety at Work Act 1974 
●​ Data Protection Act 2018 / UK GDPR 

The EYFS 2025 requires providers to: 

“Put appropriate whistleblowing procedures in place for all staff (including students and 
volunteers) to raise concerns about poor or unsafe practice in the setting’s safeguarding 
provision.”  

Providers must also ensure staff: 

●​ know how to raise concerns; 
●​ understand external reporting routes; 
●​ feel able to speak up safely; and 
●​ know concerns will be taken seriously.  

 

3. Purpose of Whistleblowing 
Whistleblowing is the reporting of concerns about dangerous, illegal, improper or unsafe 
practice that affects: 

●​ children; 
●​ staff; 
●​ volunteers; 
●​ parents; 
●​ the public; or 
●​ the reputation and lawful operation of the setting. 

Whistleblowing is different from a personal grievance. A grievance relates to an individual 
employment concern, whereas whistleblowing concerns wrongdoing that affects others or 
places children at risk. 

 



4. What Concerns Should Be Reported? 
Concerns may include, but are not limited to: 

Safeguarding Concerns 
●​ Abuse or neglect of a child 
●​ Rough handling or inappropriate physical intervention 
●​ Inappropriate restraint 
●​ Emotional abuse, humiliation or intimidation 
●​ Failure to report safeguarding concerns 
●​ Unsafe supervision ratios 
●​ Failure to follow safeguarding procedures 
●​ Grooming behaviour or boundary violations 
●​ Inappropriate use of mobile phones, smart watches or recording devices 
●​ Concealing incidents involving children 

Staff Conduct Concerns 
●​ Bullying, harassment or discrimination 
●​ Breaches of confidentiality 
●​ Unprofessional conduct 
●​ Unsafe one-to-one practice 
●​ Substance misuse affecting suitability to work 
●​ Dishonesty or falsification of records 

Organisational Concerns 
●​ Financial malpractice or fraud 
●​ Health and safety breaches 
●​ Unsafe premises or equipment 
●​ Failure to comply with EYFS requirements 
●​ Safer recruitment failures 
●​ Covering up wrongdoing 
●​ Deliberate failure to follow policies or statutory requirements 

A concern should be raised even if there is uncertainty or incomplete evidence. Staff are not 
expected to investigate concerns themselves. 

 

5. Responsibilities 
The Trustees Will: 

●​ Ensure this policy is implemented effectively. 
●​ Ensure all concerns are investigated fairly and promptly. 
●​ Ensure whistleblowers are protected from retaliation. 
●​ Ensure safeguarding referrals are made where required. 



●​ Notify Ofsted and other agencies where legally required. 
●​ Maintain confidential records of concerns and actions taken. 

The Designated Safeguarding Lead (DSL) Will: 
●​ Receive and respond to safeguarding-related concerns. 
●​ Ensure concerns are recorded securely. 
●​ Liaise with external safeguarding agencies where appropriate. 
●​ Escalate concerns immediately where children may be at risk. 

All Staff, Students and Volunteers Must: 
●​ Report concerns immediately. 
●​ Prioritise the safety and welfare of children. 
●​ Cooperate with investigations. 
●​ Maintain confidentiality. 
●​ Never ignore unsafe or poor practice. 

Failure to report safeguarding concerns may itself be treated as a disciplinary matter. 

 

6. How to Raise a Concern 
Concerns should be raised as soon as possible. 

A concern may be raised: 

●​ verbally; 
●​ in writing; 
●​ by email; or 
●​ using safeguarding reporting systems where available. 

Staff should provide: 

●​ what happened; 
●​ dates, times and locations; 
●​ who was involved; 
●​ names of witnesses (if known); and 
●​ any action already taken. 

Internal Reporting Routes 

First Point of Contact 

Concerns should normally be reported to: 

●​ the Operations Manager; or 
●​ the Designated Safeguarding Lead (DSL). 

 



If the Concern Involves the Operations Manager or DSL 

The concern should be reported directly to: 

●​ the Chair of Trustees  

If the Concern Involves Senior Leadership or Is Not Being Addressed 

Staff should contact external agencies directly. 

 

7. External Reporting 
Staff may contact external agencies directly where: 

●​ they believe children are at immediate risk; 
●​ concerns have not been acted upon internally; 
●​ the concern involves senior leaders; 
●​ evidence may be concealed; or 
●​ they feel unable to raise concerns internally. 

External Contacts 

Ofsted Whistleblowing Hotline 

●​ Telephone: 0300 123 3155 
●​ Email: whistleblowing@ofsted.gov.uk  

NSPCC Whistleblowing Advice Line 

●​ Telephone: 0800 028 0285 
●​ Email: help@nspcc.org.uk  

Local Authority Designated Officer (LADO) 

●​ Telephone: 01225 396810 
●​ Email: LADO@bathnes.gov.uk 

Bath and North East Somerset Community Safety and Safeguarding 
Partnership  

Concerns relating to child protection may also be referred directly. 

Police 

Immediate risk of harm should always be reported to the police via: 

●​ 999 (emergency) 
●​ 101 (non-emergency) 
●​  



Protect (Independent Whistleblowing Charity) 

Formerly Public Concern at Work: 

●​ Protect UK 

ACAS 

●​ ACAS 

 

8. What Happens After a Concern Is 
Raised? 
All concerns will be: 

●​ acknowledged promptly; 
●​ recorded securely; 
●​ assessed objectively; and 
●​ investigated proportionately. 

The setting may: 

●​ undertake an internal investigation; 
●​ refer concerns to the LADO; 
●​ notify Ofsted; 
●​ contact children’s social care; 
●​ refer matters to the Disclosure and Barring Service (DBS); 
●​ involve the police; or 
●​ initiate disciplinary procedures. 

The whistleblower will usually receive feedback within 10 working days confirming: 

●​ that the concern has been received; and 
●​ whether further action is being taken. 

Specific details of investigations or disciplinary action may remain confidential. 

 

9. Confidentiality and Anonymous 
Concerns 
All concerns will be handled confidentially as far as possible. 

However, confidentiality cannot be guaranteed where: 

●​ children are at risk of harm; 
●​ criminal offences may have occurred; or 
●​ external agencies require disclosure. 

https://protect-advice.org.uk/?utm_source=chatgpt.com
https://www.acas.org.uk/?utm_source=chatgpt.com


Anonymous disclosures will be considered, although they may be harder to investigate fully. 

Staff are encouraged to identify themselves wherever possible. 

 

10. Protection for Whistleblowers 
No individual who raises a genuine concern in good faith will suffer: 

●​ dismissal; 
●​ disciplinary action; 
●​ victimisation; 
●​ discrimination; 
●​ harassment; or 
●​ disadvantage. 

This protection applies even where concerns are not ultimately substantiated. 

Any retaliation against a whistleblower will be treated as a serious disciplinary matter. 

However, knowingly making false, malicious or vexatious allegations may result in 
disciplinary action. 

 

11. Record Keeping 
The setting will maintain secure confidential records of: 

●​ concerns raised; 
●​ investigations undertaken; 
●​ referrals made; 
●​ outcomes; 
●​ actions taken; and 
●​ lessons learned. 

Records will be retained in accordance with safeguarding and data protection requirements. 

 

12. Training and Staff Awareness 
All staff, students and volunteers will: 

●​ receive whistleblowing training during induction; 
●​ be informed of reporting procedures; 
●​ receive regular safeguarding updates; 
●​ know external reporting routes; and 
●​ be reminded that safeguarding is everyone’s responsibility. 

 



This policy will: 

●​ be available to all staff; 
●​ be shared during induction; 
●​ be reviewed annually; and 
●​ be updated in line with changes to statutory guidance. 

 

13. Monitoring and Review 
The Trustees will monitor: 

●​ safeguarding culture; 
●​ staff confidence in reporting concerns; 
●​ whistleblowing records and trends; and 
●​ compliance with EYFS safeguarding requirements. 

This policy will be reviewed: 

●​ annually; 
●​ following safeguarding incidents; 
●​ following changes to legislation or EYFS requirements; or 
●​ following Ofsted recommendations. 

 

14. Key Principles 
At Laurel Farm Kindergarten: 

●​ safeguarding comes before loyalty; 
●​ every concern matters; 
●​ silence protects poor practice; 
●​ children’s welfare is paramount; and 
●​ all staff have a professional duty to speak up. 

 

References 
Updated EYFS safeguarding reforms introduced mandatory whistleblowing procedures from 
September 2025.   

 


	 
	WHISTLEBLOWING POLICY AND PROCEDURE 
	1. Statement of Commitment 

	2. Legal and Statutory Framework 
	3. Purpose of Whistleblowing 
	4. What Concerns Should Be Reported? 
	Safeguarding Concerns 
	Staff Conduct Concerns 
	Organisational Concerns 

	5. Responsibilities 
	The Trustees Will: 
	The Designated Safeguarding Lead (DSL) Will: 
	All Staff, Students and Volunteers Must: 

	6. How to Raise a Concern 
	Internal Reporting Routes 
	First Point of Contact 
	If the Concern Involves the Operations Manager or DSL 
	If the Concern Involves Senior Leadership or Is Not Being Addressed 


	7. External Reporting 
	External Contacts 
	Ofsted Whistleblowing Hotline 
	NSPCC Whistleblowing Advice Line 
	Local Authority Designated Officer (LADO) 
	Bath and North East Somerset Community Safety and Safeguarding Partnership  
	Police 
	Protect (Independent Whistleblowing Charity) 
	ACAS 


	8. What Happens After a Concern Is Raised? 
	9. Confidentiality and Anonymous Concerns 
	10. Protection for Whistleblowers 
	11. Record Keeping 
	12. Training and Staff Awareness 
	13. Monitoring and Review 
	14. Key Principles 
	References 


